
  

 

We support your market entry and 
business development in Korea, in-
cluding office search, office set-up 
and HR services. 

We provide customized one-stop 
soluࢼons for our customers, including 
providing freelancers or qualified pro-
fessionals who are adept at repre-
senࢼng your company in Korea. 

We engage in a variety of commer-
cial and technical assignments, offer  
interim management and support 
you in challenging ࢼmes. 

We negoࢼate with Korean business 
partners for you and deliver profes-
sional advice regarding your joint 
venture or M&A acࢼviࢼes. 

We select and recruit execuࢼves 
(C-level and mid-level), technical  
specialists and strategically im-
portant professionals. 

We provide a shortlist of the most 
suitable candidates for your business 
objecࢼves, offering you the choice of 
your preferred match. 
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Market Entry 

Office Search 
& Setup 

Turnkey  
Company 

Setup 

Market 
Research 

Freelancer 
Hosঞng 

Trustee 
Service 

Project  
Management 

Benchmark 
Audit 

Interim  
Management 

Crisis  
Management 

Negoঞaঞons 

M&A /  
Joint Venture 

We support your market entry and business 
development by providing real-world com-
mercial, technical and HR soluঞons. We assist 
you when facing complex challenges during 
the market integraঞon process. 

Whether you require an office, warehouse, 
manufacturing, or sales facility, we find you a 
suitable property to lease or buy. We assist 
you with the start-up, including the rental 
contracts and the communicaঞon with all 
parঞes involved. 

We deliver a complete setup from A to Z, in-
cluding office search and fit-out, HR services, 
IT infrastructure and markeঞng. We provide 
one-stop soluঞons that reduce ঞme and 
costs while ensuring overall planning success. 

We provide a pragmaঞc market research 
service delivering specific answers and infor-
maঞon tailored to your goals and needs. Our 
experienced research team enters the field 
and immerses itself in the project to invesঞ-
gate in detail while answering challenging 
quesঞons in a variety of industrial sectors. 

We provide you with a qualified local profes-
sional enঞrely dedicated to represenঞng your 
business in Korea, with direct connecঞons to 
the market. We take over both payroll and 
expense processing and provide you with a 
workspace on our premises if needed. 

We act on your behalf when you don’t have 
staff in Korea, such as issuing special licenses 
(e.g., in the pharmaceuঞcal industry or medi-
cal technology). We serve as your trustee, 
executor, personal administrator, or discre-
ঞonary agent and handle administraঞve ser-
vices and account management for you for a 
limited period. 

We perform diverse commercial and tech-
nical assignments, like interim management 
and the establishment or liquidaঞon of a 
company, using our street-smart experঞse. 
We manage complex business-related issues 
and take over tasks for which your firm 
lacks its own specialists in Korea. 

We deliver independent, expert opinions 
about your organizaঞon’s internal pro-
ceedings based on an economic and entre-
preneurial assessment. 

We provide interim management services by 
assuming the management of your company 
in Korea unঞl you appoint your next perma-
nent country manager. Our prioriঞes are 
keeping your company’s material and finan-
cial resources secure and ensuring conঞnu-
ous business operaঞons. 

We support you with management experঞse 
and local knowledge of Korean business 
culture to stabilize and resolve your extraor-
dinary circumstances in a crisis. 

We negoঞate with you or on your behalf, 
considering local customs, business pracঞces, 
expectaঞons, negoঞaঞng styles and Korean 
negoঞators’ approaches. We rely on decades 
of experience - therefore can you. 

We help you find joint venture partners or 
M&A targets in Korea by providing you with 
a list of potenঞal targets. Upon request, we 
can filter the companies and deliver hard 
data. We assist you in structuring the joint 
venture and advise you on commercial intri-
cacies. 

Our Services — At a glance 

Our Services—At a glance 
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Our Services—At a glance 

HR Services 

Execuঞve 
Search 

Team Setup 

HR  
Consulঞng 

HR  
Assessment 

Business 
Coaching 

We support you in recruiঞng managers, tech-
nical specialists and strategically important 
professionals from a variety of sectors that 
have both the necessary experঞse and inter-
naঞonal experience. We provide you with 
profiles of only the best matching candidates. 

We focus on delivering senior and mid-level 
candidates with expert operaঞonal abiliঞes, 
cross-cultural communicaঞon skills and highly 
developed technical capabiliঞes. We take 
your detailed requirements into account and 
ensure a high level of discreঞon at all ঞmes. 

We have experience selecঞng top managers 
and specialists for small or large teams for 
newly established or restructured enঞঞes in 
Korea. 

We offer in-depth consulঞng on company 
structures, compensaঞon schemes, posiঞon 
profiles and candidates, combining local and 
foreign experঞse, whether for new or re-
structured operaঞons. 

We provide a third-party opinion regarding 
your HR structure and team setup. Based on 
interviews and psychometric tesঞng meth-
ods, we deliver transparent results. 

We are open to hearing your challenges and 
concerns and can give you hands-on advice 
from a pracঞcal business perspecঞve. Our 
coaching sessions are designed to give CEOs 
deep insight into the Korean working envi-
ronment, which can usually only be acquired 
a[er several months of local work experi-
ence. 59 
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Experience 

Focus 

Soluঞons 

Nowak & Partner is a team of professionals specialized in Korean market entry. Based 
in Korea, our team consists of both Koreans and foreign naঞonals from a variety of 
backgrounds with the experience and know-how to deliver solid and effecঞve  
soluঞons for our clients.  

With our long-term experience in Korea's business landscape, we consider both the 
local business culture and the expectaঞons of our internaঞonal clients, providing locally 
adapted soluঞons that enable our clients to succeed in Korea’s unique and  
challenging business culture.  

Nowak & Partner meets the challenges for foreign companies in Korea and provides a 
soluঞon-oriented service regarding market entry and related projects, achieving  
sustainable business results in a highly cost-effecঞve manner. For companies who have 
already gathered experience in Korea, we are a supporঞve partner for challenging and 
uniquchallenging assignments.  

About Us 

About Us 
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Our Difference 

Process  
Excellence 

Industry  
Experঞse 

Cultural 
Sensiঞvity 

Nowak & Partner has a comprehensive understanding of Korean business culture and 
has successfully completed projects in key industrial sectors, such as automoঞve,  
engineering, roboঞcs, chemical, energy, renewable energy, arts, retail and cosmeঞcs in 
Korea. 

Nowak & Partner is a reliable business ally for compleঞng challenging and unusual 
tasks. We assume responsibility, find construcঞve soluঞons and implement them di-
rectly. With our staff from various backgrounds, we combine powerful soluঞon exper-
ঞse for your benefit. 

Nowak & Partner provides an in-depth view into the realiঞes of the Korean working 
environment. As a Korean enterprise, we accelerate the learning process of our inter-
naঞonal clients and help them avoid typical mistakes in Korea. 

Our Difference 
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Elias Peterle 

Our Management 

Elias Peterle 

Elias Peterle first came to Korea in October 2007. 
The following year he took a posiঞon as assistant 
to management and project coordinator for a Ger-
man-Korean joint venture. Elias soon developed a 
focused experঞse in project management. 

He was entrusted with the management of three 
special purpose companies and one branch office. 
In 2009 he was put in charge of the interim  
management and liquidaঞon of another joint ven-
ture of the group in Korea and successfully  
completed the task. A[er that, he ventured into 
self-employment in 2010, eventually merging his 
business into a joint venture with a global German 
market leader in that industry. This was followed 
by the rapid establishment of a funcঞoning sales 
organizaঞon for South Korea, Japan, the Philip-
pines and Indonesia. 

Since 2012 he has been representaঞve director at 
Nowak & Partner. Elias is fully responsible for  
the operaঞonal management of the company and 
has established a comprehensive range of services 

over the past several years covering market entry 
and support of exisঞng operaঞons in Korea. Elias 
is in charge of most client projects. His broad ex-
perience ranges from individual projects, interim 
management and statutory director posiঞon as-
signments, which benefit businesses with a valua-
ble combinaঞon of street– and book-smartness. 

In addiঞon, Elias is a board member of the German 
School in Seoul, where he supervises construc-
ঞon- and security-related topics for the kindergar-
ten and the school campus. 

Elias Peterle is a Korea pragmaঞst whose profes-
sional experience includes the solving of everyday 
business challenges, the implementaঞon of interim 
management for medium-sized enterprises and 
the successful compleঞon of mulঞ-million Euro 
projects.  

» Elias Peterle 
Representaঞve Director / Industrial Engineer  

Born and raised in Ulm, Germany, Elias Peterle complet-
ed his high school educaঞon with a carpenter appren-
ঞceship, did his military service in the Ulm-based Moun-
tain Signal Ba�alion 210 and graduated from the Univer-
sity of Ulm and Neu-Ulm. He obtained a degree in Indus-
trial Engineering, majoring in Energy Engineering and 
Energy Management while specializing in M&A, Business 
Management and Negoঞaঞons in the English Language.  

Our Management 
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Joachim Nowak 

Joachim Nowak 

Joachim Nowak came to Korea in December 
1997 — amid the Asian Financial Crisis. Since that 
ঞme, he has worked as a foreign lawyer in Korean 
law firms, where his numerous clients include 
SMEs and large companies from Germany, Austria 
and Switzerland. His tasks have evolved from en-
gagement as a lawyer commenঞng only on legal 
concerns to a management consultant providing 
wide-ranging construcঞve business advice to the 
client. 

In January 2009, he founded Nowak & Partner 
Co., Ltd. He has soon three decades of experience 
in Korea, and his experঞse spans from the estab-
lishment of a company to its closure, with a strong 
focus on supporঞng enterprises to meet the 
unique and extraordinary challenges of the Korean 
market. 

Joachim Nowak has been married to a Korean en-
trepreneur for more than 30 years. A[er almost 
three decades in Korea, he has accumulated a 
wealth of experience regarding legal and commer-

cial ma�ers, especially relaঞng to the unique cul-
tural idenঞty and background of this country. In 
short, he’s familiar with the business pracঞces evi-
dent in Korea every day. He also has first-hand 
knowledge of how the country has changed over 
the decades. 

Joachim is a regular guest speaker at Chambers of 
Commerce in Korea, Germany, Austria and Swit-
zerland, combining commercial pracঞce and legal 
know-how in uncomplicated, direct language. 

Joachim Nowak is a representaঞve director of 
Nowak & Partner Co., Ltd. in Seoul and also works 
for the Korean law firm Daeryook & Aju LLC, as an 
a�orney in law, in Seoul. Joachim is registered as a 
lawyer in Munich, not in Korea. For the avoidance 
of doubt, please note that Nowak & Partner Co. 
Ltd. does not offer legal or tax consulঞng — neither 
for Korean, German, or any other law. 

Joachim Nowak 
Representaঞve Director / Lawyer 

Trained as a banker, was elected and re-elected as the 
youngest district town spokesman in Baden-
Wür�emberg, studied law at the University of Konstanz 
and was the first-ever German lawyer in Korea. Since 
1997 he has been working in a Korean law firm, and in 
1999, he was listed as an arbitrator at the Korean Com-
mercial Arbitraঞon Board, a posiঞon he has held since. 
He has also been the retained a�orney at the Austrian 
Embassy (Vertrauensanwalt) in Seoul since 2008, a 
founding member of the Alliance of German Business 
Lawyers in Asia and was founding president of the Euro-
pean Chamber of Commerce in Korea (ECCK) in 2013 
and is an honorable ciঞzen of the capital city Seoul.  

« 

Our Management 
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Dong-In Yi 
Dong-In Yi 

A[er working in Finance for Daewoo Electronics 
GmbH in Munich and Alphasem Inc. in Korea  
(a joint venture with a Swiss company in the semi-
conductor industry), Dong-In Yi founded a so[-
ware company for matrix code technology in Seoul 
in 2000 — Voiceye Inc. 

Under her leadership, Voiceye became the market 
leader in 2-D barcodes (matrix codes) for an award
-winning Korean eGovernment organizaঞon and 
an essenঞal partner to the Korean government for 
the online issuance of a wide variety of official 
documents, such as birth cerঞficates and court 
decisions. The matrix code technology called 
“Voiceye Code” developed by Voiceye is also used 
by numerous financial insঞtuঞons and insurance 
companies. It has become a pioneer in the field of 
accessibility for the visually impaired and the blind. 
The Voiceye Code has received several awards in 
Korea. In early 2018 Dong-In sold the company to 
a listed firm in Korea. Voiceye Inc. is meanwhile 
listed itself. 

Dong-In Yi had been vice president of the Korea 
IT Business Women's Associaঞon 
(www.kibwa.org). Among other things, the Korea 
IT Business Women's Associaঞon — together with 
the Korean government — is making significant 
efforts to improve university educaঞon and the 
work environment in the knowledge-based IT in-
dustry and in science and technology for women.  

» Dong-In Yi 
Representaঞve Director / Dipl.-Verwaltungswissenscha[lerin 
(Univ. of Konstanz) / Bachelor (P.A.) 

A[er compleঞng a bachelor's degree in Public Administra-
ঞon in Korea, Yi studied Administraঞve Sciences at the Uni-
versity of Konstanz. She is the winner of several Korean 
so[ware awards. 

Our Management 
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15 Years of Success 

Nowak & Partner — More than 15 Years of Success 

The present service catalogue is an updated edi-
ঞon of a comprehensive descripঞon of all the ser-
vices we provide.  

Nowak & Partner has been in Korea for more than 
15 years now. 

Founded in 2009 in South Korea as a manage-
ment consultancy firm, Nowak & Partner has been 
helping internaঞonal companies from a wide range 
of industries to take their first steps in Korea. We 
have also been assisঞng exisঞng companies with 
experঞse and sector-specific pracঞcal knowledge. 

The company was founded to address a lack of 
offerings in professional consulঞng for German-
speaking companies in Korea and to solidify Kore-
an business ventures — not only for German-
speaking SMEs. 

The dedicaঞon of both the management and the 
Korean and internaঞonal team has made the com-
pany what it is today: a company that always plac-
es special emphasis on customer needs and re-
quirements, understands its customers, and effec-
ঞvely advises and supports them. 

Nowak & Partner has become a market leader in 
Korea, not only in the German-speaking niche area 
of consulঞng. 

At this point, it should be menঞoned that Nowak 
& Partner is not a law firm — as a  
lawyer, Joachim Nowak works exclusively at the 
Korean law firm DeRyook.  

Nowak & Partner is not a foreign company either - 
even if the primarily German management sug-
gests that conclusion. Nowak & Partner does not 
exist in Germany, Austria or Switzerland. Instead, 
Nowak & Partner is a Korean company with an in-
ternaঞonal mindset. 

We think like you, while we act in the Korean field 
and are networked like a local company. 

This brings a number of natural benefits to our 
customers, which have been highly valued for 15 
years. In the 15 years since its foundaঞon by  
Joachim Nowak and its further development by 
Elias Peterle and Dong-In Yi, Nowak & Partner has 
fully established itself in the business world and is 
well known for advising foreign companies in Ko-
rea. 

 

15 
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Accomplished Projects 

¨ Technical texঞle machinery — market research, 
search for Korean partners and 
B2B-matchmaking, creaঞng markeঞng material 
in Korean, organizaঞon of a conference event 

¨ Outdoor texঞles — search for Korean partners  

¨ Sport and leisure industry — market research, 
search for Korean partners and 
B2B-matchmaking, creaঞng markeঞng material 
in Korean, organizaঞon of a business delegaঞon 
trip 

¨ Korean cosmeঞcs — market research on the in-
troducঞon of a laboratory device in the Korean 
cosmeঞcs market 

¨ Natural cosmeঞcs market (as market entry op-
portunity for European manufacturers) — market 
research, market studies and market entry  
scenarios; analysis of the legal framework,  
registraঞon process and regulaঞons 

¨ Medical devices — market study for a  
presentaঞon  

¨ Pharmaceuঞcal industry — market study for a 
presentaঞon  

¨ Fine chemistry — M&A target search and check, 
business agenda and assistance at business 
meeঞngs  

¨ Animal food (alfalfa) — market research  

¨ FMCG (food & beverage industry) — research on 
the legal framework for logisঞcs and importaঞon 

¨ Meat industry — market research 

¨ Wine — creaঞng markeঞng material in Korean, 
searching for Korean partners 

¨ E-commerce — market research for toolmaker 

¨ E-Book market — market study  

¨ ITC, so[ware and high technology — searching 
for Korean partners and B2B matchmaking,  
creaঞng markeঞng material in Korean,  
organizaঞon of a conference event 

¨ Lighঞng market — market study  

¨ Cable systems — market overview on local mar-
ket players, search for potenঞal acquisiঞon 
companies 

¨ Automobile industry — partner search and B2B 
matchmaking, M&A target search,  
B2B agenda arrangement and assistance  

¨ Machinery — partner search and 
B2B-matchmaking  

¨ Shipbuilding — search for Korean partners and 
B2B-matchmaking  

¨ Solar Industry — project development, project 
development costs, governmental planned loca-
ঞon system, tenders, ESS, compeঞঞon analysis, 
market entry scenarios 

Other projects are subject to confidenঞality agree-
ments. 

Our Market Research 
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From the very beginning, we were strongly convinced 
about the competence, the local experࢼse and the 
commitment of the enࢼre Nowak & Partner team. We 
have been professionally and efficiently supported 
from the moment of company establishment through 
the recruitment process of the staff to the selecࢼon 
and renovaࢼon of our new office space. 

That is the reason why we were able to successfully 
start operaࢼng our subsidiary within a very short ࢼme. 
We want to thank Nowak & Partner for the always 
excellent cooperaࢼon and can only highly recommend 
the services of Nowak & Partner to interested compa-
nies. 

Thomas Markert 
Managing Director - Plasmatreat 

Clients & Discreঞon 

Clients & Discreঞon 

  
voxeljet is one of the world’s leading manufacturers of 
3D prinࢼng systems for industrial applicaࢼons. Our in-
novaࢼve technology and comprehensive know-how 
ensure maximum efficiency and cost-effecࢼveness in 
the field of addiࢼve producࢼon. With an increasing 
number of clients in Korea, it has been of great con-
cern for us to serve our customers through a Korean-
based service technician (freelancer) who is familiar 
with the cultural differences between Korea and Eu-
rope while also possessing a high level of technical 
understanding. 

Nowak & Partner enabled us to hire a dedicated em-
ployee and helped us to overcome the organizaࢼonal 
and legal hurdles of hiring a highly qualified specialist 
without the need of having our own office in Korea. 
This allowed us to significantly improve our relaࢼons 
with Korean customers and increased customer saࢼs-
facࢼon, not least because of the faster response ࢼme. 

Since 2016 we have been working closely with 
Nowak & Partner. Whenever we have quesࢼons about 
the Korean labour market or other topics, 
Nowak & Partner’s team supports us and stands by 
our side as a competent partner in Korea. 

Yvonne Sonnenschein 
Assistant Director Systems - voxeljet 

The trust of our clients and discreঞon at all ঞmes 
are our top prioriঞes. This is the reason why we 
do not publish reference lists. However, upon 
your request, we can establish direct contact 
with relevant former clients who can provide 
you with personal insights based on their experi-
ence with Nowak & Partner.  
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Nowak & Partner supported us in se࣌ng up our new 
branch office in Seoul within two months (legal enࢼty 
establishment, office selecࢼon and full renovaࢼon, 
recruiࢼng three employees, import experࢼse, bank ac-
count set up & accounࢼng, etc.).  

Throughout this process, their employees acted very 
professionally and responsively, and they proacࢼvely 
provided opࢼons to choose from.  

I can really recommend them in case you intend to 
build up your own business in Korea and are looking 
for support from a professional and reliable partner.  

Chrisঞan Zwicky 
Chief Sales Officer - Bioengineering AG 

The HR recruitment process for numerous posiࢼons of 
our Korean subsidiary was carried out very profession-
ally.  

Contact and communicaࢼon were ࢼmely, impeccable 
and goal-oriented. The experience with Nowak & Part-
ner in this area was very helpful to us. 

Joerg Schoneveld 
Managing Director - Mulঞvac Korea 

Nowak & Partner supported us in a turnkey setup on 
behalf of one of our customers. In addiࢼon, we regu-
larly work with Nowak & Partner in the area of  
HR search. Cooperaࢼon and communicaࢼon with the 
Nowak & Partner team has been pleasantly uncompli-
cated, and they are always able to implement our 
wishes and ideas to the fullest saࢼsfacࢼon.  

Elias Peterle and his team will conࢼnue to be im-
portant partners for the Swiss Business Hub in Korea. 

Dr. Roger Zbinden 
Head - Swiss Business Hub Korea 

Clients & Discreঞon 

  

 



10 

 

 

 

Market Entry 

Turnkey Company Setup 

Market Research 

We structure your market entry by providing real-world commercial, technical and HR soluࢼons. Further, we 
assist you when facing parࢼcular challenges during the market integraࢼon process. 

 

 

Office Search & Setup 

 

Trustee Service 

 

Freelancer Hosঞng 

Market Entry 
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Hint: Nowak & Partner also helps you to register your company domain. 

We strongly recommend you to protect your in-
tellectual property before entering Korea. This 
includes company name, product brands, company 
or product logo, patents, designs, design rights 
and others. You should make your copyrights clear 
and register your Internet domain according to 
country-specific pa�erns. 

With Nowak & Partner, you will have your domain 
easily secured in Korea. Domains are as-
signed on a first-come, first-served basis. 
Not only does the right of the first play a 
role here, but usually also the naming rights. 
For example, before any trade fair parঞcipa-
ঞon in Korea, you should take proper protecঞve 
measures. In addiঞon to the protecঞon of your 
intellectual property, we also strongly advise you 
to register your Internet domain in advance.  

Otherwise, it is highly likely that you will join the 
group of many foreign companies that, a[er hav-
ing sent their goods to Korea or having carried out 

market entry with a Korean partner, they faced 
unexpected confrontaঞons regarding trademark 
rights (word or figuraঞve marks) and/or Internet 
domains. 

O[en, they were only able to secure those  
rights — if at all — a[er paying high fees. Alterna-
ঞvely, some companies are only le[ with the op-
ঞon of acঞng under a different corporate or  

product name in Korea. Some companies 
must stand idly by and helplessly watch local 
compeঞtors selling low-quality goods via an 
Internet domain under their presঞgious 
brand name on the Korean market — without 

being able to do anything about it, while the end 
customer might call on them, the original manu-
facturer, only in case of warranty issues.  

We would like to spare you this worst-case  
scenario by helping you to secure your Internet 
domain in advance in order to ensure a successful 
Internet presence in Korea. 

Company Establishment in Korea 

In general, a foreign company can approach the 
Korean market via a representaঞve office, a foreign 
branch or a subsidiary.  

A special form of market entry is the establish-
ment of a joint venture company as well as the 
parঞcipaঞon in or the acquisiঞon of an already ex-
isঞng company (more informaঞon on these special 
forms can be found in the chapter “Project Man-
agement — Mergers & Acquisiঞons”, pp. 43-44).  

We handle your market entry enঞrely, as 
Nowak & Partner supports you in seমng up a busi-

ness or buying a company in Korea and takes over 
the commercial and technical part, while all legal 
issues are handled through a presঞgious Korean 
law firm.  

For general accounঞng, cash management and 
payroll tax accounঞng, we can also recommend an 
accounঞng company on request. Our accounঞng 
partner works exclusively for foreign companies or 
their subsidiaries in Korea and provides its services 
in English while also having a German-speaking 
employee on board.  

Market Entry 
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Market Entry 

Entering a new market by establishing a local enঞ-
ty can be a challenging task for both small and 
large enterprises. If not planned well in advance 
and prepared for thoroughly, the enঞre setup can 
easily take up to a year or more before the compa-
ny reaches a normal operaঞng state — not to  
menঞon the countless pi�alls that may lie along 
the way which affect the establishment process. 

Time and costs can, however, be reduced substan-
ঞally if mulঞple tasks are tackled simultaneously. 
Finding the right locaঞon for the office as well as a 
suitable workforce, establishing the company le-
gally, and geমng the office space ready to move in 
while also seমng up IT, accounঞng and company 

rules are just a few of the issues that need to be 
addressed and coordinated.  

Nowak & Partner is an experienced partner for all 
foreign companies who want to establish their 
market presence in Korea. We offer tailor-made 
turnkey soluঞons for your market entry in Korea. 
As a local company, we have profound knowledge 
of the Korean market, which puts us in an advan-
tageous posiঞon in coordinaঞng the company set-
up for our customers and when negoঞaঞng and 
communicaঞng with all counterparts involved in 
the process.  

Turnkey Company Setup Market Research Office Search & Setup 

Freelancer Hosঞng Trustee Service 

Turnkey Company Setup — The comprehensive package 
for your market entry in Korea 

Market Entry / Turnkey Company Setup 
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Your goals 

¨ You would like to set up a company in Korea, including an office within a  
limited ঞme frame. 

¨ You have parঞcular requirements regarding locaঞon, furnishing and setup for 
your office, but you lack knowledge of the Korean real estate market. 

¨ You would like to team up with a mulঞnaঞonal group of local experts to work 
on market entry and company setup. 

¨ You demand an effecঞvely managed project schedule to meet ঞght deadlines. 

¨ You aim for increased planning capability while also reducing project risks. 

¨ You wish to rely on local expert knowledge to avoid cultural misunderstand-
ings and unexpected costs. 

Our service 

As a local company, we know the local real estate market, including suitable loca-
ঞons and pricing. Starঞng with an explanaঞon of the Korean rental system and real 
estate market, we support you in searching for an office, taking into account the 
locaঞons most suitable for your business acঞviঞes. We visit offices according to 
your criteria and present you with a por�olio with several opঞons conforming to 
your requirements and within your budget.  

Once you’ve selected your favourite site, we communicate on your behalf with all 
parঞes involved and negoঞate the rental terms in order to guarantee you the best 
available condiঞons. We clarify all formaliঞes so that the rental contract for your 
new office in Korea just needs to be signed.  

Regarding the fit-out, we plan your office interior, factory, or training facility in line 
with your corporate idenঞty, take care of the whole renovaঞon process and IT set-
up and purchase all necessary office equipment and furniture.  

We structure all acঞviঞes and take care of the whole project management accord-
ing to your needs and vision, thus delivering a completely refurbished office that 
is immediately ready, so you can focus on generaঞng profits on day one.  

Every business has its own needs and characterisঞcs. These can be minor, larger 
in more complicated areas such as product registraঞon with the authoriঞes, or 
even major, such as taking care of the whole registraঞon process of a manufactur-
ing plant, including operaঞng permits.  

We adjust ourselves to the project requirements and find the best possible soluঞon 
by covering most of the tasks directly in-house. For issues that cannot be  
covered by Nowak & Partner, we join forces with professional external partners to 
serve you with a one-stop soluঞon.  

No ma�er what the task is, your goal is our priority, and we represent your  
intent. 
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Market Entry / Turnkey Company Setup 

Our service 

In terms of HR, we advise you on the team set up in line with your corporate  
policies, budget and organizaঞonal structure. Together, we define candidate pro-
files, roles and responsibiliঞes, and the compensaঞon level for each posiঞon be-
fore starঞng the search process. The recruitment process itself usually takes 3-4 
months and o[en runs in parallel or starts even before the office search begins.  

During that ঞme, we introduce the most suitable candidates for your enঞty and 
guide you through the enঞre hiring process while also sharing substanঞal experi-
ence that can be vital for the successful funcঞoning of your team.  

Soluঞon & 
Benefit 

Reduced setup ঞme, professional guidance, and our many years of experience in 
the turnkey setup of companies in Korea will put you significantly faster in busi-
ness.  

We act on your behalf and support you in the complete market entry process and 
the building of your local presence through office search and fit-out, as well as  
HR recruitment. Whether you require an office, warehouse, producঞon site or 
sales facility, we find a suitable site to lease or purchase and assist you with the 
setup. 

We understand and represent your perspecঞve and prepare you for an opঞmal 
start in the Korean market. 
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To keep up with global developments, the compa-
ny “Top Engineering” decided to set up a subsidi-
ary in Korea. Top Engineering is an internaঞonal 
company that had already established several sub-
sidiaries overseas but was unfamiliar with Korean 
culture and local business pracঞces. Top Engineer-
ing did not want to waste ঞme nor take any risks 
that could have delayed or jeopardized its market 
entry. 

Nowak & Partner advised Top Engineering on a 
suitable company structure and site selecঞon and 
managed the office search and hiring process on 
behalf of the customer. In close cooperaঞon with 
the IT department and construcঞon management 
of Top Engineering, Nowak & Partner also orga-
nized the interior design and furnishing of the 
building.  

Top Engineering iniঞally wanted to fill the posiঞon 
of managing director internally. The candidate, 
however, had a sudden change of mind shortly 
before departure. Nowak & Partner quickly found 
a suitable replacement and supported facilitaঞng 
the relocaঞon to Korea while also providing an on-
site introducঞon. As a result, Top Engineering 
asked Nowak & Partner's HR team to fill all other 
Korean posiঞons through its in-depth evaluaঞon 
and selecঞon process. 

With the support of Nowak & Partner, Top Engi-
neering was able to drasঞcally shorten its start-up 
period in Korea while minimizing all risks.  

Top Engineering was ready to start working in Ko-
rea from day one, immersing itself in business  
operaঞons from the beginning, which significantly 
improved the company’s chances of success in the 
local market. 

A Real-Life Example: 

1. Market Informaঞon 

¨ General Legal Structure 

¨ Customer Requirements 

¨ Compeঞtor Analysis 

¨ Sales Channels 

¨ Market Volume 

2. Market Entry 

¨ Business Partners 

¨ Representaঞon 

¨ Branch Office/Subsidiary 

¨ M&A 

¨ Partnership (JV) 

3. Build-up 

¨ Office Search 

¨ Office Fit-out 

¨ Personnel Recruitment 

¨ Personnel Integraঞon 

¨ Markeঞng Plan 

4. Operaঞon 

¨ Bookkeeping 

¨ Controlling 

¨ Communicaঞon 

¨ Reporঞng 

¨ Balanced Scorecards 

    

Market Entry / Turnkey Company Setup 

Process of the Nowak & Partner Turnkey Company Setup 
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Market Entry / Market Research 

Market Entry Turnkey Company Setup Market Research Office Search & Setup 

Freelancer Hosঞng Trustee Service 

Our Market Research 

Language barriers might be severe obstacles when 
trying to obtain a clear picture of the Korean mar-
ket. English is not widely used in all areas, and Ko-
rean sঞll has a vital role in business ma�ers. 

Before entering the Korean market, you might 
have quesঞons and concerns regarding the market 
entry or specific market regulaঞons. Due to dis-
tance and cultural differences, some aspects may 
remain unclear, and some answers might even be 
impossible to acquire without assistance.  

You may need specific industry-related infor-
maঞon that can be crucial for your decision-
making process regarding your unique market en-

try. However, because of the language barrier, 
certain Korean informaঞon sources might be una-
vailable to you. Therefore, it is highly advisable 
first to gain a be�er understanding of the Korean 
market. Impressions from local companies with 
many years of experience in the market entry 
pracঞce are conducঞve and allow you to benefit 
from their experঞse. 

In such cases, Nowak & Partner supports you as 
an autonomous invesঞgator providing concise in-
formaঞon catered to your needs.  

We deliver crucial tailor-made knowledge from an 
independent third-party perspecঞve. 

Your goals 

¨ You intend to expand your business to Korea but lack informaঞon from local 
sources due to the language barrier.  

¨ Your goal is to acquire more informaঞon directly from Korean sources. 

¨ You have specific quesঞons or would like to fill knowledge gaps about the Ko-
rean market either generally or with a targeted focus on a specific sector 
(market size, market value, main market players, local regulaঞons, exhibiঞons, 
etc.).  

¨ You are seeking to solidify your sales strategy in preparaঞon for your market 
entry in Korea and would like to know more about local pracঞces. 

¨ You aim to obtain local insights to idenঞfy potenঞal M&A candidates or busi-
ness partners. 

¨ You are looking for specific informaঞon related to potenঞal customers and 
partners (financial data, reports, credibility, etc.). 

¨ You would like to start or conঞnue your business communicaঞon with a spe-
cific Korean company but have failed to idenঞfy the right decision maker due 
to the language barrier.  
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Our service 

Nowak & Partner provides a pragmaঞc market research service delivering specific 
answers and informaঞon tailored to your goals and needs.  

Our experienced research team enters the field and immerses itself in the project 
to invesঞgate in detail while answering challenging quesঞons in a variety of indus-
trial sectors.  

By applying a sector-specific focus, our naঞve Korean-speaking team can easily 
and quickly acquire informaঞon related to your market in Korea. We deliver de-
tailed informaঞon and spare you the ঞme and work needed to find relevant data. 
Obtaining this kind of informaঞon on your own could prove to be quite challeng-
ing — if not impossible. 

We can put you in direct contact with potenঞal market counterparts and help you 
decide how to proceed with your market entry in the most efficient way. We can 
also act on your behalf in establishing communicaঞons with your potenঞal busi-
ness partners. You can take over communicaঞons later on and start building your 
own business relaঞonships. 

Soluঞon & 
Benefit 

Nowak & Partner’s Market Research is carried out by a project team with a variety 
of backgrounds, including both Koreans and foreign naঞonals. We focus enঞrely 
on your goals, collecঞng and arranging all data accordingly.  

As a result of our research, we provide a professional report with up-to-date  
market knowledge tailored to your specific needs. Based on our report, you can 
prepare an opঞmal market entry strategy for your company or choose to increase 
your knowledge in different areas. 

Individual market studies usually provide an iniঞal 
overview of the Korean market situaঞon for your 
product, local and internaঞonal compeঞtors, con-
sumer and consumpঞon behaviours, compulsory 
legal and technical requirements for your prod-
ucts, price analysis, possible margin policies, distri-
buঞon channels and much more. 

Market studies are a comparaঞvely cheap 
and effecঞve way to obtain the informaঞon 
necessary to decide on whether and to what 
extent engagement in Korea makes sense 
before major investments are made. 

Smaller companies are usually unwilling or unable 
to afford high-quality market studies. However, 
proper research can save a lot of money down the 
road. Low-cost studies using students or interns to 

collect data may leave out crucial bits of infor-
maঞon necessary for success. 

It can be beneficial to come to Korea first in  
order to look around and invesঞgate in person. It 
is recommended to talk to as many potenঞal cus-

tomers, compeঞtors and suppliers as possible 
while also checking out KOTRA or the  
Foreign Chambers of Commerce in Seoul and 
connecঞng with the English-speaking com-
munity. 

You can, however, also just approach 
Nowak & Partner. We are well connected in Korea 
and can conduct market studies both conscien-
ঞously and comprehensively by using Korean 
sources, providing profound market insights. 

Why Market Research? 
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Office Search & Setup — Creaঞng the perfect place for 
your establishment in Korea 

Your goals 

¨ You intend to establish a subsidiary in Korea and need an office, warehouse or 
producঞon facility; however, you are neither familiar with the Korean real  
estate market nor with the topography of the city. 

¨ Ulঞmately, you require a trusted and competent partner who selects the most 
favourable site locaঞons from your perspecঞve and chooses the opঞons 
offered to you. 

Our service 

Nowak & Partner seeks the opঞmal site locaঞon for your subsidiary, taking into 
account special wishes and condiঞons as well as your company profile and indus-
try. Both architecture and infrastructure must be carefully coordinated with busi-
ness processes when it comes to acquiring or leasing an exisঞng property. Years 
of experience in dealing with regional, naঞonal and internaঞonal companies have 
provided us with extensive industry knowledge. From automoঞve to cosmeঞcs to 
other industries, we have assisted numerous customers with their individual re-
quirements and visions — whether in project development or in overcoming bu-
reaucraঞc hurdles. 

Soluঞon & 
Benefit 

We screen available sites on the market according to your individual search crite-
ria. All premises are visited and photographed by us in advance. Finally, we sum-
marize the opঞons, providing you with an informaঞve por�olio of about 5-10 
sites. All details will be presented via an overview table and include photos. The 
goal is to obtain a qualitaঞve selecঞon of sites, which we will later visit with you. In 
the whole process, Nowak & Partner acts as an intermediary and will communicate 
with all third parঞes unঞl the rental contract is signed. 

The locaঞon search should be done under opera-
ঞonal and economic constraints. In addiঞon to the 
rental fee, the locaঞon itself is essenঞal. It is vital 
to have an excellent connecঞon to transportaঞon 
infrastructure (subway, bus, motorway access, air-
port proximity), proximity to customers and access 
to qualified personnel. In many industries, a repre-
sentaঞve office is of significant value. 

However, it can be quite challenging to find prop-
er commercial real estate online, as offers are 
o[en outdated and without any pictures that offer 
a preliminary glimpse of the property. English 
websites also tend to be useless, so  
cooperaঞng with several local real estate agencies 
is strongly recommended. Simply appoint us with 
such tasks, and we will cover your specific needs 
in no ঞme. 

Market Entry / Office Search & Setup 

Market Entry Turnkey Company Setup Market Research Office Search & Setup 

Freelancer Hosঞng Trustee Service 
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Pre-Phase 

Accomplished Projects 

Project: Sales office, 140 m² for 5 employees 

The Ideal Project Roadmap: From site search to handover 

 

 

 

Market Entry / Office Search & Setup 

Office Search Office Design Office Fit-out Handover 

¨ Iniঞal Consulঞng 

¨ Requirement Analy-
sis 

¨ Project Budget 

¨ Locaঞon Analysis 

¨ Office Search & Se-
lecঞon 

¨ Rental Condiঞons 
Negoঞaঞon 

¨ Layout, Modelling 

¨ Quotaঞon Process 

¨ Terms & Condiঞons 

¨ Building Supervision 

¨ IT Setup 

¨ Purchase Manage-
ment 

¨ Office Handover 

¨ Documentaঞon  
Handover 
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Market Entry / Office Search & Setup 
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Freelancer Hosঞng — The affordable way to enter the 
Korean market and your reliable representaঞve on-site 

Market Entry / Freelancer Hosঞng 

You do not require a complete subsidiary, includ-
ing a furnished office and an enঞre team, if you 
just want to explore the Korean market or improve 
exisঞng relaঞonships before making any significant 
investments. In such cases a single qualified spe-
cialist on-site is typically sufficient to take the first 

steps in Korea. Nowak & Partner recruits this relia-
ble representaঞve of your company while provid-
ing you with the necessary infrastructure at the 
same ঞme, so you do not have to worry about an-
ything and can stay focused on your business ob-
jecঞves. 

Your goals 

¨ You discovered the high potenঞal of the Korean market for your business and 
are focused on market expansion, but you are concerned about the invest-
ment cost of having your own office in Korea. 

¨ You intend to strengthen your local presence and therefore need suitable and 
qualified local personnel to exclusively represent your business and promote 
your products in Korea. 

¨ You are looking for a cost-effecঞve soluঞon to explore the Korean market and 
build iniঞal distribuঞon channels or improve exisঞng customer relaঞonships 
on-site. 

¨ You have sold products to Korea and need to ensure on-site service. 

Market Entry Turnkey Company Setup Market Research Office Search & Setup 

Freelancer Hosঞng Trustee Service 
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Our service 

We provide a proven soluঞon for taking the first steps in Korea, thereby minimiz-
ing the costs and laying a solid foundaঞon for a permanent market presence in the 
future. 

Together with our clients, we have developed a “Freelancer Hosঞng” concept. As 
part of our HR recruitment service, we search for a qualified local specialist who 
will represent your company while being hired by Nowak & Partner.  

Unlike a sales agent, the freelancer is focused 100% on your business objecঞve. 
He or she works exclusively for you and at the same ঞme is fully supported by our 
company structures and administraঞve processes. 

Freelancer Scheme 

Market Engagement 

¨ You have the leadership authority 
to direct the Freelancer according 
to your business needs. 

¨ The Freelancer provides the 
agreed services and follows your 
management instrucঞons accord-
ing to the Freelancer Agreement. 

Agreement with Freelancer 

¨ Roles and Responsibiliঞes 

¨ Compensaঞon 

¨ Customer-specific agreements 

Service Agreement 

¨ Freelancer Hosঞng 

¨ Compensaঞon and handling ex-
penses  

¨ Provision of office and infrastruc-
ture (telephone, Internet, car, etc.) 

You, the Client 

Freelancer 
Korea Market Specialist 

Nowak & Partner 
Business Pla�orm 

Market Entry / Freelancer Hosঞng 
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Some of the freelancer projects listed below have been transformed into fully independent subsidiaries 
a[er 12 to 18 months of operaঞng via an acঞve and successful freelancer market representaঞve. 

¨ Food & Beverage 

¨ Kitchen & Tableware 

¨ Control, isolaঞon, safety 
and steam trapping of  
liquid and gaseous media  

¨ Automoঞve industry — 
rubber parts, sealing sys-
tems, control technology, 
lightweight components, 
etc. 

¨ Mariঞme communicaঞon 

¨ Plasঞcs 

¨ IT — Network security sys-
tems, gaming, so[ware  

¨ Syntheঞc filaments 

¨ DIY tools 

¨ Elastomer compounds 

¨ Pumps for fluid handling 

¨ Camera systems 

¨ Secure bolঞng soluঞons 

¨ Industrial opঞcal equip-
ment 

¨ 3D prinঞng systems 

¨ Other projects subject to 
confidenঞality agreements 

Our Accomplished Projects 

Soluঞon & 
Benefit 

By hiring a freelancer as the liaison between your headquarters and your Korean 
subsidiary, your engagement with the local market can be done cost-effecঞvely. 
Your freelancer in Korea can be responsible for a variety of  
acঞviঞes, such as sales, key account management and distribuঞon management, as 
well as monitoring suppliers and technical projects. 

This concept has proven to be parঞcularly effecঞve as a market entry setup and 
can be easily transformed into your own subsidiary later on — for even stronger 
market engagement and higher growth for your business.  

The only condiঞon for this soluঞon is that no direct sales of products may take 
place via Nowak & Partner.  

Sales must be arranged exclusively through the freelancer between the headquar-
ters and the end customer or with the help of one or more Korean retailers.  
However, for instance, the import of sample products via Nowak & Partner may 
be possible a[er consulঞng with us. 

Market Entry / Freelancer Hosঞng 
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Trustee Service — We deal with administraঞon manage-
ment on your behalf 

Your goals 

Our service 

Nowak & Partner offers fiduciary administraঞon services for your subsidiary in Ko-
rea. We execute CEO tasks, manage the finances and support simple administra-
ঞve tasks such as seal management, account management and the issuance of 
electronic VAT statements, as well as complex situaঞons, such as communicaঞng 
with local trading partners or authoriঞes in the Korean language. Furthermore, we 
provide secretarial services such as receiving calls and mail on your behalf and col-
lecঞng receipts and invoices to provide to an external accounঞng company.  

Soluঞon & 
Benefit 

You can have all your necessary acঞviঞes carried out on the spot in Korea — while 
you work remotely at home or abroad. Nowak & Partner acts exclusively upon 
your explicit prior approval. Your contact persons at Nowak & Partner are fluent in 
English, German and Korean. Our team is there for you and will support you with 
help and advice whenever you need it. 

It may be the case that you only need an on-site 
supervisor to take care of paperwork or adminis-
traঞve tasks. In this case, neither your permanent 
presence in Korea nor the full-ঞme engagement of 

local staff is necessary. Nowak & Partner will do 
the work for you and focus enঞrely on your  
business goals! 

Market Entry / Trustee Service 

¨ You are looking for an external trustee for your subsidiary in Korea, or you 
need to go through a longer regulatory cerঞficaঞon process and need perma-
nent staff only at a later point in ঞme. 

¨ Your business acঞviঞes in Korea are very limited and you, therefore, do not 
require full-ঞme acঞve management of the company. 

Market Entry Turnkey Company Setup Market Research Office Search & Setup 

Freelancer Hosঞng Trustee Service 



26 

 

 

Benchmark Audit 

Project Management 

We take care of all commercial and technical tasks to ensure successful project management or interim  
management, as well as other tasks for which you do not have your own specialists in Korea. 

  

Crisis Management 

 

M&A / Joint Venture 

 

Negoঞaঞons 

 

Interim Management 

 

Project Management 
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The “Highlander Principle” in Korea 

Project Management includes: 

¨ Acquisiঞon or sale of a company 

¨ Sourcing and furnishing of office space and 
dismantling coordinaঞon when moving out 

¨ Sourcing or establishing manufactur-
ing faciliঞes 

¨ Commissioning or dismantling of producঞon 
faciliঞes 

¨ Provision of local knowledge and project-
specific experঞse to manage diverse challeng-
es faced in Korea 

¨ Liquidaঞon of a company 

¨ … and other requirements depending on  
customer needs 

A benchmark audit by Nowak & Partner provides 
insight into the internal structures and processes 
of your Korean subsidiary. We talk to the CEO and 
the team and — if necessary — take a look at the 
books to give you a complete overview of the pre-
sent situaঞon. 

As part of our interim management service, 
Nowak & Partner will take over the administraঞon 
and management of your company unঞl you find a 
new CEO. 

We support you with crisis and issue management 
in cases where you are confronted with unex-
pected conflicts and difficulঞes. Our approach and 
years of experience will help you gain control over 
the criঞcal situaঞon and quickly come up with a 
soluঞon. 

Nowak & Partner will also assist you in negoঞa-
ঞons if you are unsure how to deal with your Ko-
rean counterpart or Koreans in general. We stand 
by your side as an experienced partner and greatly 
enhance your chances of a posiঞve outcome. 

Finally, Nowak & Partner advises on mergers & 
acquisiঞons and joint venture-related topics. A suc-
cessful outcome requires extensive research and 
industry-specific know-how and Nowak & Partner 
is highly capable of assisঞng. 

Korean company structures always follow the 
“Highlander Principle” — in the end, there is only 
one who decides.  

When meeঞng individuals holding director-level 
posiঞons in a company, there will be only one who 
makes the really important decisions. It is  
essenঞal for your business success to idenঞfy this 
key decision-maker quickly and address him or her 
directly.  

For lower priority decisions, it is also advisable to 
find out who really holds the decisive power since 

those key decision-makers rarely negoঞate with 
foreign business partners directly.  

If necessary, it may also be helpful to influence the 
decision-making process via third parঞes, for exam-
ple, by negoঞaঞng with employees of the business 
partner. They can advance concerns by addressing 
the decision-maker directly and thereby influence 
the outcome in your favour.  

Therefore, it is strongly recommended to quickly 
idenঞfy the decision-maker in order to proceed 
with negoঞaঞons smoothly. 

Nowak & Partner provides extensive Project Management  

Project Management 
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Your goals 

Benchmark Audit — An independent expert opinion 
about internal structures 

How the Korean market is entered is strategically 
crucial. Avoiding pi�alls and maximizing opportuni-
ঞes from the beginning is essenঞal to overall  
success. Many aspects must be considered during 
the early stages of the decision-making process, 
especially in a complex market such as South Ko-
rea. 

Before starঞng a relaঞonship with a Korean part-
ner, you may wish to have certain informaঞon that 
is considered confidenঞal by the partner company 
and therefore not easy to access. You may wonder 
how you can invesঞgate the internal structure and 
work processes of your potenঞal business partner 
or how to execute one-to-one interviews with key 
personnel.  

Depending on the situaঞon, you may also want to 
briefly check the potenঞal partner’s IT and com-

puter systems in order to assess the firm’s level of 
professionalism. 

Things may not always go as smoothly as iniঞally 
hoped in seমng up your new business. Your Kore-
an CEO or business partner might not be as help-
ful an informaঞon source as you expected. He 
may filter informaঞon from his point of view, or 
worst case, not deliver any informaঞon at all.  

So, how can you access objecঞve informaঞon 
without ruining your exisঞng relaঞonships? How 
can you gain informaঞon from an independent 
source in order to ensure smooth operaঞons in 
Korea? In such cases, Nowak & Partner supports 
you as an autonomous invesঞgator, observing the 
condiঞons from the perspecঞve of a third party 
and supplying you with the informaঞon and 
knowledge you need to be successful. 

Project Management / Benchmark Audit 

¨ You intend to start a business partnership with a Korean company and prefer 
to gain addiঞonal informaঞon based on independent external sources and  
local experঞse.  

¨ You have found a business partner and would like to gain basic knowledge 
about the credibility of this company or have other aspects of the company 
invesঞgated. 

¨ You have a subsidiary in Korea that has performance issues, and the reasons 
remain unclear.  

¨ You lack transparency within your subsidiary and aim to obtain clarity on both 
the processes and structure of the company.  

¨ Your Korean subsidiary is subject to a change of leadership, and your objecঞve 
is to gain an independent expert opinion about the company structure.  

Project  
Management 

Benchmark Audit Interim Management Crisis Management 

Negoঞaঞons M&A / Joint Venture 
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Our service 

Nowak & Partner offers you a sovereign review on the internal structure and  
processes of your Korean office or business partner. 

Having years of managerial experience and a deep understanding of Korean busi-
ness pracঞces, we immerse ourselves in the target company and proceed with an 
inspecঞon. We interview specialists and managers within the Korean organizaঞon 
face-to-face in the Korean language, and their business partners, suppliers and 
customers as well — if required.  

Carefully structured quesঞons make it impossible for the Korean counterpart to 
avoid answers, enabling us to obtain details regarding their professional compe-
tence and their working or management style. We are even able to decode inter-
personal relaঞons between the employees, which can be highly valuable infor-
maঞon for you. If necessary, we will also have a look into the company’s books or 
request a report from official Korean sources. 

The end result is a clear picture of the examined company, precisely defining the 
exisঞng state of affairs of the organizaঞon. The focus of a benchmark audit is al-
ways on business and entrepreneurial aspects, which are then incorporated in a 
detailed situaঞon report with tailored recommendaঞons for acঞon. 

Soluঞon & 
Benefit 

Nowak & Partner's benchmark audits are prepared, conducted and summarized by 
managers for managers. Our project team consists of a German CEO and a Korean 
manager with diverse backgrounds who focus exclusively on your project goals. 

Nowak & Partner will customize a quesঞonnaire, personally interview representa-
ঞves of your business partner, compile all data collected and hand out a  
report — including a recommended acঞon plan if needed. 

Project Management / Benchmark Audit 
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During the inspecঞon of the company's manage-
ment structure, Nowak & Partner discovered  
several negaঞve issues: 

The company “Super So[ware” had recently 
suffered from workforce fluctuaঞons and had lost 
a lot of employees. In the course of direct conver-
saঞons with Nowak & Partner, some of these for-
mer employees stated that they had le[ the com-
pany due to a lack of corporate idenঞty and team 
spirit. Some of the former employees even start-
ed their own compeঞঞve businesses without any 
legal consequences. The majority of the exisঞng 
staff was also dissaঞsfied with the company’s em-
ployment benefits, and it became obvious that 
they urgently needed professional training. 
Therefore, management contributed to the ex-
isঞng HR problems to a certain extent. 

In direct conversaঞons with the remaining  
customers, it also became apparent that there 
was a certain lack of understanding regarding Su-
per So[ware’s products. A[er-sales service was 
considered to be in need of improvement in sev-
eral areas as well, and some strategies used by 
the sales team proved to be unclear. 

Nowak & Partner idenঞfied two main concerns: 
business ethics and employee morale. For exam-
ple, the country manager was found to have cre-

ated and used a duplicate company seal without 
the headquarters’ approval. This consঞtutes a 
criminal offense, as a corporate seal is ঞed to an 
authorized user. In addiঞon, improper use of em-
ployee ঞtles caused several legal consequences 
as well. 

Recommended acঞon by Nowak & Partner  

Nowak & Partner recommended replacing the 
country manager of Super So[ware in a con-
trolled manner and suggested using our interim 
management service unঞl a new managing direc-
tor was appointed. Nowak & Partner offered to 
search for suitable replacement candidates. 

Nowak & Partner also advised the company to 
create a new technical support posiঞon in order to 
enhance long-term communicaঞon with head-
quarters while improving the technical know-how 
of the local employees. 

Nowak & Partner's further recommendaঞon was 
to implement a professional CRM system — for 
more efficient markeঞng and sales operaঞons.  

In the end, the client followed all of our recom-
mendaঞons which led to its success in the mar-
ket. 

Our Accomplished Projects 

Successful Real-World Example 1 

Project Management / Benchmark Audit 
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General insight into a company in preparaঞon for 
upcoming M&A discussions: 

Direct interviews with the employees of the com-
pany “Fine-Cut” and an on-site visit through 
Nowak & Partner showed that all basic require-
ments — such as office and producঞon faciliঞes, 
qualified staff and general opঞmism — were in 
place and that the employees were moঞvated and 
saঞsfied with their working environment. There 
were only minor suggesঞons for improvement 
from the employee side. However, it was noঞcea-
ble that there were no team members 
who spoke English well, which was re-
garded as a potenঞal obstacle to a joint 
venture. 

Nowak & Partner recommended sending 
the whole producঞon team to headquar-
ters in order to undergo general training 
before any structural changes took place. This 
step would reduce any potenঞal tensions be-
tween the different cultures on one hand while 
also deepening human relaঞons on the other. It 
would also benefit overall communicaঞon and 
enhance professional experঞse. In addiঞon, we 
recommended a transiঞonal period that should be 
acঞvely supported by specialists from the parent 
company for a few months in order to ensure a 
smooth flow in establishing the assembly line. 

The focus of Fine-Cut seemed to be in the tech-
nical field, while other areas were slightly neglect-
ed. Nowak & Partner discovered great potenঞal in 
opঞmizing electronic data processing and general 
administraঞon. We found a new IT concept for 
the network, hardware and so[ware, including 
enterprise resource planning (ERP) with customer 
relaঞonship management, which could significant-
ly increase producঞvity in all departments and 
ensure business viability. 

Nowak & Partner advised Fine-Cut to tackle its 
missing ERP system and poor IT infra-
structure (regardless of whether the joint 
venture went through) to prevent further 
growth of an organizaঞonal bo�leneck. 
Since simultaneous producঞon shi[s and 
implementaঞon of an ERP system could 
create havoc, we recommended Fine-Cut 
to implement ERP first, which would ben-

efit the company moving forward. 

Nowak & Partner also recommended professional 
support and experঞse to be provided by the joint 
venture partner. 

Fine-Cut agreed to all of our recommendaঞons 
and was therefore well prepared for the later 
M&A discussions. 

Successful Real-World Example 2 

Project Management / Benchmark Audit 
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Interim Management — Temporary company manage-
ment in Korea 

A[er establishing your subsidiary in Korea, you 
may realize that things are not going as planned, 
and you experience unexpected challenges that 
require immediate acঞon. You have come to a 
point where you need external management sup-
port. The reasons for this can be extremely com-
plex — from the unexpected dismissal of the local 
manager, whether due to accident, illness or 
death, to the local management’s lack of experঞse 
or illegal acঞons. In such situaঞons, your subsidiary 

should conঞnue operaঞons as smoothly as possi-
ble, which requires a reliable partner. 

Nowak & Partner will assist you through interim 
management by taking on the role of managing 
director of your Korean subsidiary for a limited 
ঞme. We take care of the operaঞonal manage-
ment of your organizaঞon and act on your behalf 
unঞl you have found a permanent soluঞon. 

Project Management / Interim Management 

Your goals 

¨ Your Korean subsidiary is in the start-up phase, and you want your first steps 
to be controlled by locally experienced management. 

¨ You would like to have your subsidiary administrated by external management 
for various reasons.  

Project  
Management 

Benchmark Audit Interim Management Crisis Management 

Negoঞaঞons M&A / Joint Venture 
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Your goals 

¨ You are facing unexpected circumstances and challenges, such as: 
 

* Your country manager has resigned unexpectedly.  

* The local manager of your Korean company has had an unfortunate acci-
dent or has to step down due to a severe abrupt illness. 

* You have been informed that local management has been doing illegal 
acঞviঞes, thereby requiring immediate external managerial support unঞl 
you find a suitable replacement to keep daily operaঞons unaffected. 

 
¨ Your subsidiary, therefore, needs external management at short noঞce unঞl a 

new permanent manager becomes operaঞonally effecঞve. 

Our service 

Nowak & Partner offers you a fast and proven interim management soluঞon to 
one of three usual scenarios:  

 
1. You need a general manager to set up your subsidiary in Korea. 

2. It’d be best if you had someone to oversee and administer your company 
in the long term. 

3. Your business is going through a crisis, and you need a short-term interim 
manager for turnaround management or the sale or liquidaঞon of your 
company.  

 
Through our interim management service we take on the management of your 
company in Korea unঞl the appointment or re-appointment of a permanent  
managing director. Above all, securing your company’s material and financial re-
sources and its ongoing business operaঞons are among our top prioriঞes. 

The interim management service is personally led by Elias Peterle, a trained indus-
trial engineer, interim manager and CEO with deep Korean experience, assisted by 
our skilled Korean staff. This tandem strategy is proven to increase efficiency and 
significantly reduce costs. 

The staff involved in the project will be selected according to the situaঞon, with 
the interim manager working on a part-ঞme basis, constantly on standby, and 
ready to act when needed. As a result, only fees for the actual worked hours incur, 
while the reacঞon ঞme is comparable to full-ঞme management.  

If required, the interim management team can also be supported by addiঞonal 
staff and other services from Nowak & Partner in order to quickly and  
professionally control and resolve challenging situaঞons while minimizing potenঞal 
damage to your business operaঞons. 

Project Management / Interim Management 
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Soluঞon & 
Benefit 

As an appointed general manager, we officially manage your subsidiary in Korea. 
Not only do we bridge the ঞme unঞl the appointment of a new managing director, 
but we also strengthen interpersonal relaঞons within your team across naঞonal 
borders. 

A[er preliminary consultaঞon, we create a viable schedule for the interim  
management period and support you in handling challenging situaঞons by sharing 
our longstanding experঞse.  

Simultaneously, we invesঞgate the local structure, work on suggesঞons for  
improvement for your subsidiary and — if you wish — implement them during the 
interim management project phase. The interim management period an ideal solu-
ঞon enabling you to emerge stronger and ready to get into full swing with your 
operaঞons.  

Here at Nowak & Partner, we fully understand your perspecঞve and always keep 
your needs in mind. You may contact us anyঞme regarding concerns or quesঞons. 

Due to our extensive Korean experঞse and competence and our proven Korean 
team, we have a comprehensive understanding of your Korean employee’s wants 
and needs. The overall way of life, expectaঞons and behaviours of Koreans differ 
immensely from Western counterparts, and this is why empathy — or a deep un-
derstanding of the local culture — plays an important role when talking to the em-
ployees. We are able to build or re-establish trust on both sides and assist you in 
solving problems and minimizing potenঞal risks. 

Project Management / Interim Management 
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A ) Interim Management — Turnkey Company Setup 

Nowak & Partner was commissioned to set up a producঞon facility for coaঞng applicaঞons, including 
office search, company setup, recruitment and establishing licensing. In addiঞon, Nowak & Partner 
supported the daily producঞon and sales operaঞons. 

The complete setup process took about five months, and regular full-ঞme producঞon and sales opera-
ঞons started during the sixth month. 

 

 

B ) Interim Management — Replacing the Managing Director 

Nowak & Partner was assigned to bridge the gap between the dismissal of a managing director unঞl 
the appointment of a new permanent CEO. 

During the 11-month period, Nowak & Partner conঞnued to operate the local business regularly and 
addressed several addiঞonal responsibiliঞes that had emerged following the leadership transiঞon. 
These included the restructuring of the company, the dismissal of unqualified personnel, the hiring of 
a dozen new qualified employees, the renovaঞon of exisঞng office space and the establishment of a 
second office. 

C ) Long-term Interim Management  

For many business operaঞons, a full-ঞme manager is not required and, on top of that, is too expen-
sive. In such cases, Nowak & Partner offers long-term interim management. 

Thus, full professional management and local administraঞon of the Korean subsidiary are provided 
without the need for the permanent presence of a manager and the burden of a full-ঞme CEO's  
salary.  

In this regard, Nowak & Partner has assisted companies that did not need their own local management 
due to a well-funcঞoning and independently working team. At the same ঞme, Nowak & Partner regu-
larly provides smaller companies, for which the employment of a full-ঞme managing director is not 
worthwhile, with an interim manager. We also work with companies that only sporadically need a 
manager in Korea, for example, when it comes to certain cerঞficaঞons like in the field of medical tech-
nology. 

 

Our Accomplished Projects 

Project Management / Interim Management 
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Crisis Management — We support you in troublesome 
and challenging ঞmes 

Conflicts and crises o[en emerge out of the blue 
and from various direcঞons. Some crises are exter-
nal and can be driven by individuals, government 
authoriঞes or NGOs. But even internal disputes — 
between employees, unions or shareholders and 
management, the company’s board of directors or 
joint venture partners — can quickly plunge a com-
pany into a crisis.  

O[en there is a lack of ঞme, resources, basis for 
negoঞaঞons, necessary background knowledge or 

construcঞve proposals to cope with the crisis im-
mediately. In many cases, an overview of the gen-
eral situaঞon and the individual reasoning for each 
point of view is missing. In addiঞon, exogenous 
factors may not be fully apparent to the company 
in crisis.  

This is where Nowak & Partner comes in as an ex-
perienced external mediator and crisis manager, 
helping your company get out of trouble. 

Your goals 

¨ Your business is going through a turbulent ঞme due to unexpected events or 
conflicts, and your business is in danger of stagnaঞng or even declining.  

 
¨ You need to act quickly in order to maintain your business or market, but you 

lack the necessary knowledge resources. 
 
¨ It would help if you had a strong and reliable external hand that will put you 

on the right track again or with which you can work on a soluঞon. 

Project Management / Crisis Management 

Our service 

Nowak & Partner supports you with your crisis management in Korea or handles 
this service completely for you. In addiঞon to sector-specific experঞse, a lot of 
experience in dealing with Korean business and working culture is usually required 
when tackling a crisis — and we have both. First, we quickly obtain an overview of 
the situaঞon and invesঞgate the background before we idenঞfy the crisis and look 
deeper into its causes. Then we come up with a detailed acঞon plan for solving 
the crisis and take control of the conflict by intervening decisively in the right  
places.  

Soluঞon & 
Benefit 

The immediate result of our crisis management service is to gain complete control 
over the situaঞon. With Nowak & Partner, you can draw on an experienced player 
in crisis management to solve your criঞcal situaঞon, thereby allowing you to con-
ঞnue concentraঞng on your ongoing operaঞons. 

Project  
Management 

Benchmark Audit Interim Management Crisis Management 

Negoঞaঞons M&A / Joint Venture 
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Nowak & Partner's Approach 

The company “Fire Safety” won a public tender 
with the help of a Korean sales partner and pro-
duced a specific custom-made product for the Ko-
rean authoriঞes. It was not unঞl a re-inspecঞon 
a[er its arrival in Korea that the product was dis-
covered not to meet the tender specificaঞon. 

The product worth hundreds of thousands of  
euros was then seized by Korean Customs. 
Nowak & Partner was asked for operaঞonal  
support in this mulঞ-layered, complex crisis driven 
by conflicts of interest, cultural differences and 
grave mistakes. Nowak & Partner parঞcipated in 
the communicaঞon between the involved parঞes 
— the parent company, partner company and Kore-
an authoriঞes — and accompanied Fire Safety dur-
ing the negoঞaঞon process. It also turned out that 
the distributor had made serious mistakes when 

translaঞng the product specificaঞons for the ten-
der. Based on this incorrect translaঞon, Fire Safety 
produced non-conforming goods. The Korean au-
thoriঞes were therefore unable to receive the de-
livered product. In order to comply, several fea-
tures of the final product would have had to be 
changed, which was too costly for Fire Safety. 

A[er consultaঞon with the local lawyer, 
Nowak & Partner suggested different scenarios to 
deal with the crisis. In the end, however, Fire Safe-
ty decided to withdraw from the tender a[er  
several weeks of negoঞaঞons. A[er a detailed sce-
nario and product alteraঞon cost analysis, the client 
decided to return the product to the producঞon 
facility in the home country. 

A Real-Life Example: 

Project Management / Crisis Management 

Idenঞficaঞon Concept Planning Supervision Control 
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Negoঞaঞons — When discussions in Korea do not pro-
ceed as expected 

Nowak & Partner negoঞates on your side or on 
your behalf with companies in South Korea.  
Cultural differences and local business pracঞces 
make it difficult for the average Westerner to pro-
gress challenging negoঞaঞons and bring them to a 
successful conclusion. The expectaঞons on both 
sides, the negoঞaঞon styles and the Korean  
approach in negoঞaঞons are likely significantly 
different from those in your home country.  

While the language barrier can sঞll present a small 
hurdle, the cultural peculiariঞes of the Korean cor-

porate world are much more challenging to under-
stand and master than most people can imagine. It 
is easy to make a blunder and leave a clumsy im-
pression or end up in an awkward situaঞon,  
and — without even suspecঞng it — move from a 
good starঞng posiঞon to disaster. 

The Korean business world is male-dominated and 
o[en extremely confrontaঞonal during negoঞa-
ঞons. In Korea, the aim is not a win-win strategy in 
the classical European sense but rather a winner-
take-all approach. 

Your goals 

¨ You do not yet have the necessary experience with Korean business partners 
and therefore have due respect for challenging negoঞaঞons. 

 
¨ You wonder which cultural- and country-specific a�ributes have an effect 

when negoঞaঞng with Koreans. 
 
¨ Conversaঞons with your Korean counterpart are not progressing and you 

need professional support in order to succeed. 

Project Management / Negoঞaঞons 

Project  
Management 

Benchmark Audit Interim Management Crisis Management 

Negoঞaঞons M&A / Joint Venture 
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Our service 

With extensive experience in negoঞaঞng on behalf of clients on various subjects, 
Nowak & Partner stands for your advantage and your success. 

We enter negoঞaঞons advocaঞng your interests, aiming to achieve your goals. 
We focus on explaining both the expectaঞons and negoঞaঞon tacঞcs of your 

counterpart as well as the Korean view of the respecঞve situaঞon. You 
can communicate with us in English or German during the enঞre pro-
cess, thereby reducing unnecessary misunderstandings. Our experi-
enced Korean translators avoid common mistakes interpreters make, 

such as so[ening harsh language or trying to negoঞate on their own. Our profi-
cient team provides a construcঞve and comprehensible communicaঞon soluঞon, 
which significantly reduces the risk of misunderstandings. 

Soluঞon & 
Benefit 

We analyse the specific situaঞon based on your input and explain the Korean 
business context in the greater picture. A[er defining the business goals with you, 
we conduct the negoঞaঞons with you or on your behalf.  

We act as your cultural mediators, managing the communicaঞon in your favour, 
and supporঞng you especially in difficult negoঞaঞons with Korean counterparts. 

A European pharmaceuঞcal manufacturer was fac-
ing the bankruptcy of its hitherto successful Kore-
an distributor, which ended up being owned by a 
bank. 

The pharmaceuঞcal manufacturer intended to buy 
the Korean company, but discussions with the 
bank about the acquisiঞon were not successful, 
even though the bank's intenঞon was to sell the 
enterprise while the pharmaceuঞcal manufacturer 
wanted to acquire it. A compromise was missing.  

Nowak & Partner was engaged by the foreign par-
ty and straightened out the poorly funcঞoning 
communicaঞon process. Taking the lead in the  
resumed takeover talks resulted in signing a mem-
orandum of understanding on the client's side. Con-
sequently, the negoঞaঞons resumed, and valuable 
know-how gained from the previous negoঞaঞons 
was shared with the client's law firm. Furthermore, 
legal and commercial aspects were agreed on, and 
the transacঞon was successfully completed by mu-
tual consent. 

A Real-Life Example: 

Project Management / Negoঞaঞons 
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Mergers & Acquisiঞons — When you want to take over a 
company 

Since the Asian financial crisis of 1997-98, Korea’s 
macroeconomic environment and foreign invest-
ment opportuniঞes have improved significantly. 
Since that ঞme, foreigners have been  
allowed to hold 100% ownership in Korean com-
panies, with very few excepঞons, such as in the 
defence industry or media. 

With this new ownership paradigm, Korea opened 
up its market to mergers and acquisiঞons by for-

eign compeঞtors and investors. At the beginning 
of 1998, the general public in Korea viewed hos-
ঞle takeovers as highly objecঞonable before the 
government eventually allowed this form of acqui-
siঞon. 

Company mergers and acquisiঞons can be an 
a�racঞve way to enter the market and 
Nowak & Partner will be at your side to assist. 

Your goals 

¨ You want to acquire an exisঞng distribuঞon network and get access to the 
local market easily via company acquisiঞon. 

 
¨ You intend to take over a technology-strong company to expand your por�o-

lio. 
 
¨ You would like to strategically take over market share in order to strengthen 

your posiঞon in the market.  

Our service 

Nowak & Partner supports you during the enঞre M&A process, starঞng with the 
research and idenঞficaঞon of potenঞal targets to the evaluaঞon of the candidates 
through a benchmark audit.  

We provide you with financial and/or legal due diligence (i.e., the examinaঞon of 
all relevant data of the target company) and evaluate potenঞal partner companies. 
We support you or conduct negoঞaঞons on your behalf up to the subsequent in-
tegraঞon of the company into your structure. 

We have profound knowledge of business pracঞces in Korea as well as very  
specialized industry-related know-how. Nowak & Partner can help you with a  
company takeover or merger in order to understand Korea-specific issues and 
challenges, communicate appropriately with Korean counterparts and  
suggest pracঞcal soluঞons. 

Project Management / M&A — Joint Venture 

Project  
Management 

Benchmark Audit Interim Management Crisis Management 

Negoঞaঞons M&A / Joint Venture 
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Joint Venture 

Project Management / M&A — Joint Venture 

We offer you holisঞc support through the whole merger and acquisiঞon process. 
In consultaঞon with you, we structure the project and guide you through every 
step of the company takeover. Alternaঞvely, we can take on all aspects of project 
management on your behalf. Our experienced team, coupled with our deep local 
experঞse, guarantees the successful compleঞon of your project. 

In case you intend to enter the market or increase 
your exisঞng sales acঞviঞes through a wholesaler, 
distributor, sales representaঞve, commission agent 
or broker, you may wonder if it makes sense to 
establish a wholly owned subsidiary or to enter 
into a joint venture with a Korean partner.  

A general advantage of a joint venture is that you 
can involve a competent local partner who can 
be�er assess the realiঞes of the Korean market. 
You can successfully boost your market presence 
by bringing the joint venture into the market more 
quickly and effecঞvely. The main disadvantage of a 
joint venture is that you are no longer a single de-
cision-maker. It is highly likely you will only really 
get to know your business partner a[er the 
so-called honeymoon phase. This even applies 
when choosing your long-standing sales repre-
sentaঞve as a joint venture partner, because as 
soon as you enter into a joint venture relaঞonship, 
the partner will naturally change its posiঞon  
towards you. This automaঞcally leads to a change 
of rules in Korea, affecঞng the way you deal with 
each other.  

Some joint venture partners exclusively bring in 
market insights, while others will provide addiঞon-
al know-how (patents, uঞlity models and other 
intellectual property) and/or well-established capi-
tal or distribuঞon structures. 

It is certainly fair to say that the establishment and 
management of a subsidiary or joint venture in 
Korea requires more a�enঞon from the manage-
ment side in the home office than is commonly 
believed. Discrepancies in expectaঞons — due to 
completely different business cultures — are o[en 
mutually unrecognized and the first signs of poten-
ঞal challenges are frequently ignored. The differ-
ent parঞes might talk about the same thing, yet 
not mean the same thing. Notably in 2012, a Ger-
man-Korean joint venture in the automoঞve indus-
try experienced spectacular failure for this reason. 

Do not hesitate to reach out to Nowak & Partner 
as we will advise you and provide crucial infor-
maঞon for your business success. 

Soluঞon & 
Benefit 
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HR Services 

Execuঞve Search 

Team Setup 

We support you in recruiࢼng managers, technical specialists and other key professionals in Korea. We provide 
you with the best matching candidates for your company — you just need to choose your preferred candidate. 

 

 

HR Assessment 

 

Business Coaching 

 

HR Consulঞng 

 

HR Services 
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¨ Comprehensive commercial services 

¨ Extensive industry networks within Korea's key industrial sectors 

¨ Modern business centre faciliঞes for interviews and meeঞngs 

¨ >250 completed search assignments 

¨ Exclusivity: We fully concentrate on your project 

¨ Candidate search based on targeted, in-depth research 

¨ Fully integrated interview process and documentaঞon for minimal ঞme invest-
ment on the client side 

¨ Transparent recruitment process 

¨ Backup replacement warranty 

¨ Mulঞ-lingual client services and candidate screenings (English, German,  
Korean) 

¨ Skilled in-house research team of mulঞ-lingual Korean staff with a wide range 
of industry experঞse 

¨ We accelerate the learning process of our internaঞonal clients while helping 
them avoid typical mistakes in Korea 

The company “Success Korea” was wondering why 
the Korean CEO of its subsidiary had only hired 
relaঞves and fellow students. For the overseas 
parent company, such loyalty posed a certain risk, 
and the company feared that the new employees 
would be more loyal to the CEO who hired them 
than the company itself. This led to concerns  
within the company, especially if problems were to 
arise with the CEO, which could lead to employee 
dissaঞsfacঞon and a loss of control over the Kore-
an subsidiary. In this regard, the Korean business 
leader correctly pointed out that this was a com-
mon thing in Korea and that he was able to moঞ-

vate and control his employees be�er due to their 
personal a�achment and relaঞonship.  

Nowak & Partner further consulted Success Korea 
in this regard, and the Korean CEO was intro-
duced to the German way of managing situaঞons 
like these. In addiঞon, a new corporate structure 
was created in collaboraঞon with the German 
management team, which was then introduced to 
the Korean CEO. Nowak & Partner was also ap-
pointed to recruit new suitable team members and 
successfully integrated them into the exisঞng busi-
ness structure. 

A Real-Life Example: 

HR Services 

Our Key Success Factors 

Industry Ex-
perƟse 

Process  
Excellence 

Cultural Sen-
siƟvity 
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             Nowak & Partner    

             The Evoluঞon of    

¨ HR Consultaঞon 

¨ Search Strategy 

Research Agreement 
with the Client 

Job Descripঞon 
 from the Client 

¨ Posiঞon Analysis 

¨ List of Target  
Companies 

Potenঞal Candidate  
Development 

¨ Remote Screening 

¨ Document  
Evaluaঞon 

Candidate Sourcing 

¨ Targeted Search 
(Target List, Job  
Portals, Forums) 

¨ Database &  
Network Search 

¨ Adverঞsing 

Face-to-Face Evaluaঞon 
by Nowak & Partner 

(First Interview) 

Shortlist Candidate 
 Introducঞon to the Client 

»Idenঞfied Person«  »Acঞve Candidate«  

Prospect becomes Candidate 

HR Services 
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Shortlist Candidate 
(Second Interview) 

 
¨ On– or Offsite 
¨ Video Conference 

Post-Interview  
By Client  

 
Consultaঞon 

with Nowak & Partner 

Feedback to Candidate 

Signing the Contract 

Replacement Warranty 
¨ Onboarding 

¨ Integraঞon 

»Employee«  

Candidate becomes Employee 

HR Services 
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Execuঞve Search — We find the perfect candidate for 
your enterprise 

Every company succeeds or fails based on the 
quality of its employees. Finding good staff in your 
home country is already difficult enough, and  
finding good people in a foreign country like Korea 
can be even more challenging.  

Not only do the language and educaঞon system of 
candidates and the corporate world differ signifi-

cantly from Western understanding, but also Ko-
rean peculiariঞes such as social environment, for-
eign loyalঞes and values, gender, age and social 
status need to be considered in the decision-
making process. 

Nowak & Partner has the experience and we will 
find the perfect candidates for your posiঞon. 

Your goals 

¨ You need a highly qualified manager or professional for your subsidiary in Ko-
rea. However, you are facing the challenge of finding that person in a foreign 
country. 

¨ You do not have the ঞme or resources to search for qualified managers or pro-
fessionals in Korea.  

¨ You are not sure if you can properly assess the level of professionalism and 
skills of a Korean candidate. 

¨ You would like to replace key posiঞons in your management without the 
affected people being aware of that process. 

HR Services / Execuঞve Search 

HR Services Execuঞve Search Team Setup HR Assessment 

HR Consulঞng Business Coaching 
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Our service 

With many years of experience in the field of recruitment and placement of  
specialists and execuঞves in Korea, Nowak & Partner first develops a market-
oriented job profile with you and then creates a target company list for the HR 
search. We acঞvely look for suitable candidates, taking into account your require-
ments and — most importantly — ensuring a high degree of discreঞon. 

Nowak & Partner can be entrusted with a specific confidenঞal HR search when 
nobody from your organisaঞon should be aware of the search, parঞcularly not the 
person who will be replaced.  

Our search is based on an exclusivity agreement. Your main advantage with this 
precisely targeted search is that you do not have to deal with a large number of 
unsuitable applicaঞons. Instead, we filter all matching candidates and only intro-
duce you to those who fully meet your search criteria. All there is le[ for you to 
do is make the final decision and select the candidate of your choice. 

Soluঞon & 
Benefit 

Our direct search and approach will give you access to highly qualified candidates 
that wouldn't be able to be discovered through a passive pursuit, usually because 
they are working for another company or even your compeঞtor. We assist you 
throughout the interview phase and during the hiring process while reducing your 
workload to a minimum. 

Our HR recruiঞng team, consisঞng of both Korean and foreign professionals from 
different backgrounds, works exclusively on a retained basis. We specialize in se-
lecঞng only the most qualified candidates with an intense focus. If the selected 
candidate pool does not meet your requirements a[er a certain period, you can 
always contact other service providers. 

Korean job portals and the employment office are 
only helpful to a minimal extent for foreigners. 
Without extensive Korean language ability and no 
real understanding of the Korean labour market, it 
can be nearly an impossible task for non-Koreans 
to find qualified personnel on their own. 

Professionals and managers with good command 
of English are tough to acquire. Someঞmes the HR 
search process can take many months, and the 
most suitable and desirable candidates o[en work 

for leading Korean conglomerates. These pro-
spects will have only limited interest in joining for-
eign SMEs without a significant brand name in the 
market. 

With Nowak & Partner's discrete direct search, we 
overcome these hurdles by finding and presenঞng 
only those execuঞves who are a perfect match for 
your business. 

Korean Job Posঞngs & Employment Bureau 

HR Services / Execuঞve Search 



48 

 

Representaঞve Recruitment Reference List 

Healthcare 

Automaঞon 

Automoঞve 

IT 

Electronics 

Chemicals 

Mechanical 

Financial Services 

 
 

 
 

 
 

 
 

¨ CEO 

¨ Engineer 

¨ R&D Director 

¨ Sales Director 

¨ Sales Administrator 

¨ Cash & AP Accountant 

¨ Head of Administraঞon 

¨ Process Engineer 

¨ Quality Engineer 

¨ Sales 

¨ CEO 

¨ Head of Producঞon 

¨ Lead Engineer 

¨ Sales / Key Account Manager 

¨ Technical Director (CGI) 

¨ Project Manager 

¨ CEO 

¨ (Field Applicaঞon) Engineer 

¨ Finance Director 

¨ HR Head 

¨ Sales / Markeঞng Manager 

¨ Service Technician 

¨ CEO 

¨ Engineer 

¨ Representaঞve Director 

¨ Sales 

¨ CEO 

¨ CTO 

¨ Engineer / Sales Engineer 

¨ Head of CS 

¨ Global Markeঞng Manager, 
APAC 

¨ General Manager 

¨ HR Director 

¨ Regional Director, Asia 

¨ Representaঞve Director 

¨ Country Manager 

¨ Financial Controller 

¨ Head of Clinical Research 

¨ Sales / Territory Manager 

HR Services / Execuঞve Search 
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Shipbuilding 

Logisঞcs 

Service 

Energy 

FMCG 

Cosmeঞcs 

Pharmaceuঞcals 

Engineering 

Paint & Varnish 

And many more ... 

 
 

 
 

 
 

 
 

 

¨ CFO 

¨ Country Manager 

¨ Sales 

¨ Operaঞons Manager 

¨ Key Account Representaঞve 

¨ CEO 

¨ ERP Consultant 

¨ Account Manager 

¨ Operaঞons Manager 

¨ Finance Manager 

¨ Territory Manager 

¨ Key Account Manager 

¨ Applicaঞon Manager 

¨ CEO 

¨ Finance Manager 

¨ Sales Manager 

¨ CEO 

¨ Quality Manager 

¨ Pharmacist License Holder 

¨ Markeঞng Manager 

¨ General Manager 

¨ Head of R&D 

¨ Engineer 

¨ Researcher 

¨ Business Developer 

¨ Country Manager 

¨ Quality Manager 

¨ Sales 

¨ Field Service Engineer 

¨ Quality Manager 

¨ General Manager 

¨ CEO 

¨ IT Manager 

¨ Representaঞve Director 

¨ HR Manager 

¨ Head of Sales 

¨ Sales / Applicaঞon Engineer 

¨ Service Technician 

HR Services / Execuঞve Search 
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Team Setup — We put together an efficient team for you 

The operaঞonal structures in Korea usually differ 
in many ways from the Western structures you 
might be familiar with. The corporate world in Ko-
rea is strongly influenced by Confucian philoso-
phy. Basic concepts of this system include respect 
for age, the principle of seniority and hierarchical 
thinking, which is quite different from Western 
standards.  

These concepts play an important role in team set-
up, because age and work experience differences 
are taken very seriously by Koreans.  

Consequently, these features also need to be kept 
in mind by foreigners when handling HR issues 
and searching for appropriate candidates. In this 
regard, the uniqueness of Korean ঞtles within a 
company is worth menঞoning, as they clearly 
structure the hierarchical relaঞons between the 
employees and cannot be overlooked.  

Nowak & Partner's experienced team is well  
familiar with Confucian concepts and Korean hier-
archical structures, and can easily compose a co-
herent and harmonious team. 

Your goals 

¨ You have set up a subsidiary in Korea and now need an efficient and reliable 
Korean team. 

¨ Employees from your country of origin cannot be sent to Korea, so you  
urgently need good local people for your subsidiary. 

¨ You would like to put together an internaঞonal team of Korean professionals 
and foreign specialists that works reliably and harmoniously. 

¨ You already have a business in Korea, however you intend to implement 
changes within your team without disrupঞng daily operaঞons, so your new 
team is immediately fully operaঞonal. 

Our service 

We discuss the opঞmal organizaঞonal structure and decide on posiঞons that suit 
your company best. We design appropriate job profiles and build a team that func-
ঞons well for your business. We acঞvely advise you on team size,  
seniority and compensaঞon levels, as well as the Korean ঞtle system. 

In the process of interviewing and selecঞng suitable candidates, we consider the 
relaঞonships and seniority levels among individual team members while also con-
sidering the client's specific business culture and corporate philosophy. In this way, 
we create an effecঞve, harmonious team. For established companies in Korea, we 
also offer the reorganizaঞon of exisঞng teams. 

HR Services / Team Setup 

HR Services Execuঞve Search Team Setup HR Assessment 

HR Consulঞng Business Coaching 
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Soluঞon & 
Benefit 

When seমng up a business, certain posiঞons may need to be filled as soon as pos-
sible while following a fixed ঞme schedule. We quickly deliver suitable candidates, 
taking into account your ঞght deadlines. 

Nowak & Partner not only presents you with top managers, specialists and other 
professionals but also develops complete teams that are immediately operaঞonal. 
Thus, you can start your newly established company or your restructured team 
without delay. 

The company “DIY” did not have an operaঞng 
business in Korea and decided to appoint 
Nowak & Partner to do a turnkey setup of a Kore-
an subsidiary. This included HR services, such as 
recruiঞng staff for key posiঞons and creaঞng a well
-funcঞoning team. 

DIY presented its vision of the local company, and 
this structure was then opঞmized by 
Nowak & Partner. Subsequently, suitable candi-
dates for posiঞons such as CFO, sales director, 
sales representaঞve, markeঞng specialist, finance & 
HR specialists, IT manager, logisঞcs manager and 
product trainer were found and presented to DIY. 
Within six months, 20 employees were selected, 
recruited and hired at DIY, in parallel with the turn-
key setup. 

Nowak & Partner supervised the enঞre recruitment 
process, was involved in the candidate interviews 
and the subsequent salary negoঞaঞons, and assist-
ed DIY by providing advice, pracঞcal ঞps and 
translaঞon services whenever needed.  

Nowak & Partner also took over administraঞve 
acঞviঞes such as signing employment contracts. 
Beyond that, DIY was provided advice regarding 
the opঞmal use of Korean job ঞtles in their organi-
zaঞonal structure. From that point, nothing stood 
in the way of a successful kick-off of the Korean 
DIY subsidiary and its local team. 

A Real-Life Example: 

HR Services / Team Setup 
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HR Assessment — We evaluate your candidates or  
exisঞng employees 

Even if people are fluent in foreign languages, cer-
tain nuances, opinions or characterisঞcs can only 
be detected or expressed by interviewing people 
in their naঞve tongue. To differenঞate actual 
knowledge from stated abiliঞes that may be exag-

gerated, this becomes a crucial factor. Mutual trust 
plays an important role in this process as well. 
Nowak & Partner offers you a though�ul, inde-
pendent assessment of your current or future staff 
from a third-party perspecঞve. 

Your goals 

¨ You prefer having your candidates assessed from an independent perspecঞve 
of a third party rather than through your presumptuous network or col-
leagues.  

¨ You want a realisঞc and detailed assessment of your Korean candidates based 
on interviews conducted by a naঞve speaker.  

¨ Before making a final hiring decision, you would like to cross-check the candi-
date's references.  

¨ You would like to have your organizaঞonal structure reviewed and rebuilt 
based on advice from an independent external expert.  

¨ You have a high employee turnover rate or exisঞng conflicts within your sub-
sidiary and want to receive honest feedback from your employees through a 
systemaঞc, individualized survey.  

HR Services / HR Assessment 

HR Services Execuঞve Search Team Setup HR Assessment 

HR Consulঞng Business Coaching 
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Our service 

Nowak & Partner provides you with objecঞve and transparent opinions on exisঞng 
teams, candidates and corporate structures using various assessment methods. 
Our naঞve Korean-speaking recruiঞng team is well-versed in Western ways of 
thinking and approaches, conducts interviews in Korean and provides realisঞc and 
objecঞve feedback on local candidates. We support your recruitment process by 
cross-checking references and delivering solid informaঞon prior to the decision-
making process. This research gives you a detailed overview of aspects such as 
the professional work experience, leadership qualiঞes, strengths and weaknesses, 
communicaঞon style, relaঞonships and achievements of your candidate. 

Our survey of your team will also grant you deep insight and honest feedback from 
your exisঞng employees. As your Korean employees will be interviewed by our 
Korean team members who share the same naঞonality, language and culture, we 
are able to create an environment of mutual trust during the interview. This re-
sults in the candid sharing of informaঞon and clearer results. Quesঞons may focus 
on issues such as conflicts, corporate culture, corporate outlook and internal reg-
ulaঞons. 

Nowak & Partner can also take on the role of mediator, joining the round-table for 
conversaঞons between you or your management in Korea and your employees. 
We act both as a translator and mediator, thus prevenঞng linguisঞc and cultural 
misunderstandings and allowing for a common understanding to be established. 

Soluঞon & 
Benefit 

Interviewing your Korean employees or candidates in a casual atmosphere will 
guarantee valuable results and answers that otherwise would be hard to acquire. 
In-depth conversaঞons with the candidate's former employers will provide im-
portant insights regarding your prospecঞve employee’s professionalism, work ethic 
and character. 

HR Services / HR Assessment 

The company “Electro” had hired a new CEO and 
later experienced severe leadership challenges. The 
newly appointed manager was not accepted by a 
long-serving, ambiঞous employee who had hoped 
for the posiঞon and had trouble accepঞng the 
newcomer. Further complicaঞng the situaঞon, the 
senior employee intenঞonally disrupted the inter-
nal atmosphere surrounding the newly appointed 
CEO and directly complained to headquarters 
about the quality of his work.  

To resolve this issue, Nowak & Partner intervened 
in the process and held individual discussions with 

all Electro employees, including the foreign’s repre-
sentaঞve. We also acted as a mediator to ease ex-
isঞng tensions and to find an amicable soluঞon.  

In the course of conversaঞons, the senior  
employee admi�ed to having exaggerated her po-
siঞons, and all issues were directly addressed and 
clarified. In the end, not a single employee le[ the 
company, harmony within the company was re-
stored, and everybody at Electro resumed fully  
focusing on business goals.  

A Real-Life Example: 
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HR Consulঞng — In-depth consulঞng and smooth  
personnel replacement 

In addiঞon to our previously introduced HR as-
sessment, we offer HR consulঞng, which slightly 
differs in its approach. Other than just focusing on 
evaluaঞon, the goal is to opঞmize exisঞng person-
nel structures, including the targeted replacement 
of personnel and change at the management level. 

On top of that, Nowak & Partner provides sound 
advice on corporate structures, compensaঞon lev-
els, job descripঞons and candidates. We combine 
local and foreign characterisঞcs in order to build 
on top of the organizaঞon or implement changes 
within it. 

Your goals 

¨ You want to know about your team's sincere opinion on the management team 
or about the leadership style in your Korean subsidiary. 

¨ Your Korean branch needs support in opঞmizing HR structures. 

¨ You want to replace key roles without those affected becoming aware of the 
search process, thereby requiring a high level of confidenঞality.  

¨ You want to prepare a succession process within your Korean subsidiary.  

¨ You think that your deputy director needs some help and, due to  
confidenঞality, should not discuss such business ma�ers with colleagues or 
board members but with an external trusted party instead.  

Our service 

Nowak & Partner provides tailored HR consulঞng, from the search and evaluaঞon 
of local and internaঞonal specialists and execuঞves, to assisঞng in the formaঞon 
of complete departments and company structures. 

We offer business succession planning in Korea, paying parঞcular a�enঞon to  
exisঞng employees and the overall internal atmosphere. We assist you in changing 
the leadership team (e.g., CEO, CFO, CSO, etc.) according to your needs and take 
into account team spirit, harmony and hierarchical levels within the team. 

For companies without an exisঞng human resources department, Nowak & Partner 
offers special service packages for HR search, evaluaঞon and support of the  
specific needs of foreign companies in Korea.  

HR Services / HR Consulঞng 

HR Services Execuঞve Search Team Setup HR Assessment 

HR Consulঞng Business Coaching 
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Soluঞon & 
Benefit 

When it comes to personnel replacement and organizaঞonal restructuring, the 
highest degree of confidenঞality is our first concern. While we are searching for 
suitable candidates and review target companies, your company's name can  
remain confidenঞal if desired. That way, it will only be disclosed once a  
face-to-face interview takes place. 

We can also be involved in direct conversaঞons with exisঞng employees in order 
to uncover leadership issues. Hence, we directly find the best soluঞon while mini-
mizing your personal effort. 

The company “Techno” had an operaঞng business 
in Korea for several years before the home office 
discovered a variety of discrepancies in the Kore-
an subsidiary. However, it remained unclear to top 
management how to address those concerns with 
the Korean CEO, because everything was always 
under control according to him . 

The foreign management commissioned 
Nowak & Partner to conduct a benchmark audit in 
order to determine what exactly was happening at 
Techno in Korea. The report submi�ed by 
Nowak & Partner was based on direct interviews 

with employees and those conversaঞons helped to 
clearly idenঞfy inconsistencies within strategic  
areas. Due to local management operaঞng in grey 
areas and someঞmes pracঞcing outright fraud 
against the parent company, the Korean CEO was 
dismissed with immediate effect. 

Nowak & Partner temporarily took over the compa-
ny’s operaঞons via interim management and was 
appointed to find a new managing director. In addi-
ঞon, several measures were taken to address ex-
isঞng issues and minimize the financial damage to 
the parent company. 

A Real-Life Example: 

HR Services / HR Consulঞng 
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Business Coaching — Pracঞcal hands-on advice and deep 
insights into the Korean work environment  

If you think about the many differences which  
exist among neighbouring countries in Europe, you 
understand what might await you in Korea as far 
as cultural peculiariঞes go. This phenomenon is 
referred to as culture shock, and in order to de-

crease its impact on your newly established sub-
sidiary, we offer individual business coaching  
sessions. Even if you are well-established in Korea, 
there may come a ঞme when coaching support is 
required, and Nowak & Partner is here to advise.  

Your goals 

¨ You want to effecঞvely prepare for your managerial responsibiliঞes in Korea.  

¨ You are new in Korea and a bit uncertain about how to deal with local people.  

¨ You have a subsidiary in Korea and intend to align your local employees, espe-
cially the execuঞves, to the global standard.  

¨ Your Korean team and subsidiary, are growing and you want your staff to get 
training in effecঞve management and leadership skills.  

¨ You realize that in everyday business life in Korea, there are always situaঞons 
to which you cannot react effecঞvely.  

HR Services / Business Coaching 

HR Services Execuঞve Search Team Setup HR Assessment 

HR Consulঞng Business Coaching 
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Our service 

Nowak & Partner offers special business coaching and workshop sessions for such 
cases; possible topics include the Korean market and the peculiarities of Korean 
businesspeople, as well as their behaviour patterns in negotiations due to a differ-
ent cultural environment. In addition, we cover all topics related to the  
services we provide, such as market entry, project management, interim manage-
ment and HR search. We explain the importance of dealing with the corporate seal 
in the right way as well as other general principles for running a company in Korea. 

Whenever questions arise, we are at your disposal with answers about the Korean 
business world and would be more than happy to provide coaching. 

Soluঞon & 
Benefit 

Nowak & Partner’s business coaching helps you respond effecঞvely in unfamiliar 
situaঞons and gives you deep insight into Korean working structures. Ulঞmately, 
we prepare you for the dynamic local business environment and challenging situa-
ঞons. This will result in allowing you to make confident decisions, which benefits 
your company, your employees and yourself. 

HR Services / Business Coaching 

John Smith and his company “Smith’s” were al-
ready represented in other countries in Southeast 
Asia and had established subsidiaries in China and 
in Thailand. Based on his experience from both 
countries, Smith was already aware of the idiosyn-
crasies of doing business in Asia. He knew that the 
country, people and business, as well as the style 
of negoঞaঞon in these countries, differed signifi-
cantly from each other, and assumed that Korea 
would be similarly challenging. 

Thus, in order to get acquainted with the Korean 
life and business world, to fast-track Smith’s  
market entry to Korea and be as successful in Ko-
rea as the other markets, he sought coaching from 
Nowak & Partner.  

In addiঞon to very specific business know-how, 
we explained the intricacies of Korean negoঞa-
ঞons, the Korean mentality and several avoidable 
pi�alls which are criঞcal for most foreign business-
people. 

Although Smith had already spent several years in 
Southeast Asia, he was able to gain new and valua-
ble insight regarding the interacঞon between em-
ployers and employees in Korea due to his coach-
ing sessions with our team.  

Smith remained in contact with Nowak & Partner 
even a[er the coaching sessions and always felt 
confident knowing Nowak & Partner was there to 
support him when needed. 

A Real-Life Example: 
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Plasঞcs, Rubber &  
Mineral Products 

Logisঞcs Paint & Varnish 

Automoঞve 

IT Ceramics 

Healthcare 

Automaঞon 

Chemicals 
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Shipbuilding 

FMCG 

Energy 

Pharmaceuঞcals 

Cosmeঞcs Engineering 

Electronics 

Financial Services Tools 
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Nowak & Partner, a management advisory firm founded in South Korea in 2009, delivers customized  
soluঞons to internaঞonal companies that are entering the Korean market or are already operaঞng in  
Korea.  
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Market Entry Project Management HR Services 

Turnkey Company Setup Benchmark Audit Execuঞve Search 

Market Research Interim Management Team Setup 

Office Search & Setup 

Freelancer Hosঞng 

Crisis Management 

Negoঞaঞons 

M&A / Joint Venture 

HR Assessment 

HR Consulঞng 

Trustee Service Business Coaching 

Our Services — At a glance 

This catalogue is a por�olio of all the services Nowak & Partner specializes in. We address our unique ser-
vice soluঞons for severe hurdles and obstacles foreign businesses may encounter in Korea. At Nowak & 
Partner we deliver everything you need to make your business operaঞons and market entry to Korea             
a remarkable success. 

Nowak & Partner Co., Ltd. ㅣ Tel. +82-(0)2-701-4707 ㅣ info@nowak-partner.com ㅣ www.nowak-partner.com 

Contact Us 

/company/nowakandpartner 

 


